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Through our Sustainable Growth Areas we focus on 5
different Sustainable Development Goals

ZERD GOODHEALTH

HUNGER AND WELL-BEING

(4
LD @EINMEEGOALS

“an

A

N

NUTRITION

[
PN {32
o e

CLIMATE CHANGE
& ENERGY

1 RESPONSIBLE

/7
OB 5

CIRCULAR & BIO-
BASED ECONOMY




Confidential

DSM #2 on Fortune Magazine's ‘Change the World’ list

26 COMPANIES

THAT ARE CHANGING THE WORLD
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JPMargan Chase
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DsSM

Apple

Movartis

LeapFrog Investments

Ant Financial

Walmart

Toyota Motor

Johnson & Johnson

Yara

IMDUSTRY

Commercial Banks

Food Production

Computers, Office Equipment

Pharmaceuticals

Diversified Financials

Financial Data Services

General Merchandisers

Motor Vehicles & Parts

Pharmaceuticals

Chemicals
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s The new leadership

* “The smell of the place

DSM

BRIGHT SCIENCE. BRIGHTER LIVING.




Continuous improvement @ DSM

Focus on
Mindset &
Behaviour
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The era of super-h@és (if it ever existed) is gone!
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The (new?) leadership imperatives

v'Inspire
v'Support
v'Coach |
v'Encourage

v Listen

v Trust
v'Stretch
v Develop
v'Share

v'Purpose
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“The smell of the place” (by sumantra Ghoshal)
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From talent management to management of talent...

xpense economy vorkplace
é&?ﬁment. ~§ lagc bseCtor developed
e ucation M, g
m ividuals® ) kﬁo“ nent 1 a ~‘gt1gml€w§°é
Capita “work
Zinaies % organization h "E o e
dc»clopmg 1aea
g B3 i ic orowt ‘training
s employees ™ freeconcept
49 care gl
s U > . company talent w
gt 4D N =T i experience qua. standard gf) "
CE’MG Q&2 rate Q).Ssociety
=228 5 = E AT investment o R T e
@ 58.6(‘,0_, E w ,_Sruk _ = a g 0 g..% ER E :céﬁf\uun
9 - l I I I I I I 3
i .Ea; gﬁg Fg Q-:.ccdcld t lﬁ‘g -%‘) K 8 -§ g g g&?gesﬂ
LS iR e . HEE S o Z : Y
BEABOET B e skillsfe 22 1R = S e,
) wm—Ic s 9 2 e, 3 RE:
ERTO ST B2 |—|,"g = CFRE L
B0 e 0F (1818 LAV [P ioss
Qe O NI DGy
5 Ewerkérs = NAPCIMNEIIL <=Edwa &,

lead “selection profic | g Jesource

U)



Confidential

GREAT INDIVIDUALS ARE NEVER ENOUGH
TRUE SUCCESS IS ONLY FOR GREAT TEAMS!




